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This Vivid Vision offers a look into the future, three 
years out, for Tellerex.   

The goal of this document is to plant one foot in the 
present and the other in the future, exploring a 'what-
could-be’ vision.

It paints a detailed picture of our service, strategy, 
and spirit by December 31, 2023. 

But this vision is only the beginning. Together, we’ll 
transform the words on these pages into a living, 
breathing reality.
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Since 2013, Tellerex has strived to create a best-
in-class technology-based solution servicing a 
niche within the banking and self-service areas. 

As we look to the future, we believe Tellerex is 
primed to be the world's largest provider of 
lifecycle solutions for ATMs, KIOSKs, and cash 
recyclers. 

We love to meet our internal and client’s goals. We 
also enjoy having fun and creating unique 
experiences for those we’re privileged to serve.

However, we know this vision is only achievable if 
we correctly leverage our culture, strategy, training, 
solutions, and–at the center of it all–our core 
values.

TELLEREX VIVID VISION – 2023

This document highlights the WHAT, WHY, and 
WHERE Tellerex will be in 2023, three years from 
now.  It outlines our people, systems, culture, and 
vision for growth.  The missing portion is HOW 
we reach these goals. This is where you come in!

The first time you read this, do nothing.  Scan it 
and digest the spirit of these statements.  During 
your second reading, highlight a target or two 
which resonate most with you.  

These will be the goals we need your help to 
achieve.  

As we advance the business over the next three 
years, we’ll note these accomplishments, and by 
the end of 2023, we'll have completed this 
together. 

Without everyone’s dedication and commitment to 
this plan of action, we couldn’t achieve this vision.

A BRIEF INTRODUCTION
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OUR JOURNEY TO 2023

YESTERDAY

Today, our expertise covers major financial institutions, OEMs, independent ATM deployers, and 
service providers.  We partner via a consultative approach, striving to solve business issues at hand 
by focusing on process improvements and cost efficiencies. 

2014
Opens first headquarters 
and adds six employees. 

Today
Over 60 years of combined 
experience in the ATM & 
Banking Technology industry.

TODAY TOMORROW

2017
Expands warehousing to five 
cities and $30M in inventory. 

2018
Creates global network partnership.

2019
Launches cloud-based SPOTLight 
client project management portal.

2015
Capabilities expand to include 
Diebold-Nixdorf & Nautilus Hyosung.

2013
Founded with a focus on industry-gaps 
surrounding ATM parts & upgrades

Tellerex Solutions

Project Scoping & Planning Asset Remarketing Asset Tracking

Installation Coordination Inventory Valuations Data Protection

Asset Redeployment Full Unit Refurbishment Data Sanitization

Secure Asset Storage Unit Upgrades Asset & Parts Recycling

Logistics Coordination New, Used, Refurbished Parts Supply Reporting & Audit Documentation

2016
Solution-suite expands:
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OUR CORE VALUES

Our values drive our thoughts, beliefs, and actions.

CULTIVATE  ‘WOW’

We believe the customer experience is the
most crucial factor in creating a successful
business. Activities that lead to WOW-
experiences are a part of our daily focus.
These guide the future of our enterprise.

RESPECT FOR ALL

Our most valuable assets are our people and
the diversity of thinking they bring to Tellerex.
We value each person, encourage and
promote personal health and family time, and
strive to make the world a better place.

INSPIRE INNOVATION

Learning is a part of our DNA and how we
create a company that’s always improving. Our
commitment to curiosity and the application of
innovative technology drives our solutions.

WIN WITH GRIT

Our clients know we go the extra mile to
exceed their needs. Our drive and passion to
please are strong. We are never limited in
these beliefs. Relentless grit drives our
success.

CREATE SYNERGY

The Tellerex team regularly consults and
engages with clients and prospects. Through
this, we've created world-class solutions that
align to our customers' needs and of the
industries we serve.

FOSTER FUN

The spirit of Tellerex is "Be the Best." We
accomplish this by bringing solutions, trusted
relationships, and fun to our employees and
customers.
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TELLEREX IN 2023

Tellerex is thriving.  

Clients all over the world are speaking our language and clamoring for our tools, apps, and processes. 
The businesses we serve across a variety of industries know our name and agree that we make an 
impact. With a strong multi-year performance, highlighted by a 51% compounded annual growth rate, 
we’re just one step away from exceeding our three-year revenue and profit goals.

Customer experiences are the core of our values. Our philosophy prioritizes designing innovative ideas 
and unique solutions to capture the attention of the world's best organizations.  We believe that 
creating outstanding services and making business easier to conduct will drive our success, today and in 
the future. 

Our SPOTLight software has become the standard 
for managing ATM, KIOSK, and cash recycler 
networks.  We use innovative technology and a 
fix-it-fast attitude to respond to the lifecycle 
demands of our clients and industries we serve.

The Tellerex office is buzzing with good vibes, 
exceptional talent, laughter, and energy. Our 
meetings are productive for everyone, and we 
value collaborative communication from all.  
We never assume intent!  The entire Tellerex team 
steers our partnership-driven philosophy.

DRIVEN BY EXCELLENCE
We hire only the most driven team members, those willing to step into the fray on day-one and sprint 
into action. We seek the toughest people to take Tellerex to the next level of success.  We trust them 
to succeed and treat everyone at the company with respect.

Every employee has the potential to give positive 
suggestions for changes. Being receptive to 
feedback stimulates creativity and innovation, 
brings out the best in our employees, and, 
ultimately, boosts our bottom line. We push 
ourselves beyond a 40%-mindset and under-
indexing. We empower associates to do whatever 
it takes to exceed every expectation.

Learning is a part of our DNA and it’s how we’ve created a company that’s always improving.  From your 
first day at Tellerex, our goal is to develop our associates both personally and professionally. 
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THE TELLEREX WORKSPACE

Our new corporate center and processing facilities are state-of-the-art and represent the best of our 
company. 

Our operations center in Las Vegas is another 
impressive showpiece, and its growth has 
been exponential. Consumers use it as their 
hub for go-live, refurbishment, and technical 
services.  

Tellerex clients are so impressed with our 
facilities they regularly ask to host meetings at 
our venues. 

Universities and schools visit us to learn about 
technical services and contract manufacturing 
functions. Our walls proudly display our goals, 
our values, our mission, and the results of our 
Environmental, Social, and Governance (ESG) 
impact.  

We call it our showpiece.  This setting is our 
best form of advertising and a place where 
leading banks, equipment manufacturers, and 
large retail organizations want to be.  The look 
is open, polished, organized, and high-tech.

What our team members will say about Tellerex

“I’m incredibly excited to be beginning my new role with Tellerex next 
month!  Sure, I’ve been in this line of work for a few years, but this is my 
chance to learn the RIGHT way to do it!  I love that their program training 
isn’t just for managers, but for everyone!  This feels like a company that 
truly cares about me, my development, and my future!”

- Mike Tiller, Ops Manager
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THROUGH SALES AND MARKETING
Many indirect OEM, ISO, and international partners use our award-winning marketing.  Everyone at 
Tellerex perceives their job as sales-related. Our market share has grown, and we dictate the pricing for 
products that shape the industry.  Our industry recognizes our success through prestigious awards and 
considers our work as the gold standard by which all others are measured.

Tellerex has created massive closed-loop tech 
solutions by repositioning and refurbishing 
technology from larger organizations to smaller 
tier-2 banks, credit unions, and retailers.  Our 
pipeline is fresh, and everyone on the team 
engages in our sales machine as a unified 
service organization.  Tellerex associates focus on 
our customers and prospects in every decision we 
make.  We have fun and relish our success in the 
selling process.  We build brand ambassadors who 
evangelize our solutions.

Within the financial, retail, and gaming industry, we are thought-leaders in incorporating the "Circular 
Economy" to manage ATMs and other equipment.  We define ATM Lifecycle Planning and Asset 
Management and often consult with financial institutions as they create their organization's specific 
plans.

OWNING OUR MARKETS

While we love maximizing value for our clients, 
we've also established a variety of supplemental 
organizations. We solidify our position in these 
markets by diversifying our solutions to offer a 
complete service package, including hardware, 
software, applications, services, and payments. 

Our aspiration is global. 

- BUILDING OUR BRAND -

What our team members will say about Tellerex

“Without a doubt, my time here at Tellerex has been one of the most 
rewarding positions I’ve ever had.  At first, I was a little hesitant, coming 
from a different industry, but the opportunity was too good to pass up.  
There’s something about this team - their passion and tenacity - that drew 
me in!”

- Stewart Morgan, Sr. Dir, Bus. Dev.
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PRIORITIZING CULTURE
We hire the best! Clients and non-clients alike emulate our processes for attracting talent.  When 
associates join Tellerex, we develop and train them through significant training and supportive learning 
opportunities.  We create unique bonding experiences for our team and customers.  We work hard, 
have fun, and respect a healthy family life for everyone.  

Our employees want to work, and our customers want to visit.  We host customer-focused events, 
widely recognized as the best in the business, at Atlanta and Las Vegas venues, and celebrations such as 
the Super Bowl, the Masters, and the Kentucky Derby.

CREATING TECHNOLOGY, SERVICES, AND 
SYSTEMS

Our SPOTLight platform is one of the industry's 
best portals.  Our project management team and 
apps have grown exponentially, offering both 
direct and indirect services.  We manage all 
aspects of the tech lifecycle needs of our 
customers.  The systems we use are well-
organized and recognized as a critical component 
to regularly winning new business.

- BUILDING OUR BRAND -

What our team members will say about Tellerex

“I love working with this team!  Our group of operations and project 
managers are some of the best I’ve ever partnered with.  Our clients’ 
needs are complex, but you can tell our team has thought them through 
and knows what’s needed to deliver!  This is one of the most rewarding 
developments I’m ever led.”

- Julie Bennett, Sr. Programmer
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LEVERAGING THE CIRCULAR ECONOMY
The impact on environmental reporting exceeds 
our original BHAG, and our solutions are 
equivalent to the removal of over two million cars 
from the roads annually.  The industry thinks in 
these terms, and we're proud to have launched a 
sustainability movement.  We practice what we 
preach and recycle nearly 100% of the material 
from our operations.  We're early adopters of 
technology that drives energy and environmental 
preservation.  As a result, our facility and 
transportation modes receive the highest-ratings 
for energy-efficiency.

FINANCE SYSTEMS

Our teams and outside audit firms review our financials 
regularly.  Investors are grateful for our ability to hit 
15 to 20% net income goals while growing the 
organization and subsequent holding companies.  We 
measure a vital yet limited number of metrics daily via 
a real-time dashboard system, which we display for all 
to see.  Transparency is critical to our success.  Our 
entire organization is fully aware of our fiscal and profit 
targets, and year-to-date performance.  Our associates 
understand we must run a profitable business to be a 
viable long-term option for our clients.  

GRATITUDE & SOCIAL GOOD

We remain in constant gratitude for our clients’ belief in our solutions and our team. Through our 
success, we regularly invest back into our communities, often alongside our customers and employees, 
to be of service to others while providing a social good.

- BUILDING OUR BRAND -

What our team members will say about Tellerex

“I appreciate working with a team who understands there’s more to us 
than simply the ‘work’.  The opportunities to volunteer, with the entire 
organization, reinforces the fact this company values giving back to and 
improving our community. The ‘circular economy’ talk isn’t just a marketing 
gimmick.  This actually matters to us all!”

- Lily Hopewell, Manager HR
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1765 W Oak Pkwy #100, Marietta, GA 30062
hello@tellerex.com

1-888-395-0170
www.tellerex.com


